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LAMBETH TOGETHER CARE PARTNERSHIP BOARD MINUTES
Thursday, 8th January 2026, 2pm
Microsoft Teams Only

Part 1 Meeting Recording - Public Forum (please note, the Public Forum does not have formal minutes taken).
Part 2 Meeting Recording - Item 1 to 5 (Inclusive)
Part 3 Meeting Recording - Item 6 to 10 (Inclusive)  
Board Meeting Papers
Supplementary Papers Pack - Assurance Report (Item 8)

Members Present:

	Cllr Nanda Manley-Browne
	Lambeth Together Care Partnership Board Co-Chair. Cabinet Member for Healthier Communities (job-share), Lambeth Council

	Dr Di Aitken 
	Lambeth Together Care Partnership Board Co-Chair. Neighbourhood and Wellbeing Delivery Alliance Clinical and Care Professional Lead

	Andrew Eyres
	Place Executive Lead Lambeth, Corporate Director, Integrated Health, and Care, Lambeth Council and NHS South East London Integrated Care Board

	Alice Jarvis
	Director of Operations and Partnerships, Integrated and Specialist Medicine, Guy’s and St Thomas’ NHS Foundation Trust (GSTT) (deputising for Louise Dark, Chief Executive, Integrated and Specialist Medicine, Guy’s and St Thomas’ NHS Foundation Trust (GSTT)

	Dan Stoten 
	Director of Integrated Children’s Commissioning and Youth Services - Lambeth Council and NHS South East London Integrated Care Board (deputising for Andrew Carter, Corporate Director of Children’s Services, Lambeth Council)

	Dr George Verghese 
	GP, Co-Chair of the Lambeth Primary Care Clinical Cabinet

	Dr Penelope Jarrett
(non-voting member) 
	Chair, Lambeth Local Medical Committee


	Dr Raj Mitra
	GP, Children and Young People's Alliance Clinical and Care Professional Lead

	Eugenie Dadie
	Patient and Public Voice Member

	Folake Segun
(non-voting member)
	Chief Executive, Healthwatch Lambeth 

	Jasmina Lijesevic
	Lay Member

	Paul Coles
	Chief Executive, Age UK Lambeth

	Richard Outram
	Director, Adult Social Care, Lambeth Council

	Ruth Hutt
	Director of Public Health, Lambeth Council

	Sarah Flanagan
	Patient and Public Voice Member

	Therese Fletcher
	Managing Director, Lambeth GP Federation



Apologies: 

	Ade Odunlade
	Interim Chief Executive Officer, South London and Maudsley NHS Foundation Trust

	Andrew Carter 
	Corporate Director of Children’s Services, Lambeth Council

	Cllr David Bridson
	Cabinet Member for Healthier Communities (job-share), Lambeth Council

	Damilola Bamidele
	Head of Programmes for Lambeth, Black Thrive, Lambeth

	Dr Nozomi Akanuma

	Living Well Network Alliance Clinical and Care Professional Lead, South London, and the Maudsley NHS Foundation Trust

	Julie Lowe
	Site Chief Executive, Kings College Hospital NHS Foundation Trust

	Louise Dark
	Chief Executive, Integrated and Specialist Medicine, Guy’s and St Thomas’ NHS Foundation Trust (GSTT)



In Attendance:

	[bookmark: _Hlk213754011]Alex Jackson
	Programme Lead, Lambeth Together 

	Edward Odoi
	Finance Director, South East London Integrated Care Board

	Guy Swindle
	Deputy Director, Lambeth Together Living Well Network Alliance

	Jane Bowie
	Director, Integrated Commissioning (Adults), Lambeth Council and NHS South East London Integrated Care Board

	Josepha Reynolds
	Programme Director, Neighbourhood and Wellbeing Delivery Alliance 

	Oge Chesa
	Director of Primary Care and Transformation, NHS South East London Integrated Care Board

	Simon Boote
	Programme Director, Children and Young People’s Alliance 

	Warren Beresford
	Associate Director, Health and Care Planning and Intelligence, NHS South East London Integrated Care Board

	Adrian Johnson
	Senior Commissioning Officer, Lambeth Council

	Bimpe Oki
	Consultant in Public Health, Lambeth Council

	Nicole Srinivasan
	Practice Manager, Streatham Common Practice Group

	Shanet Lewis
	Programme Lead, Lambeth Council




1	Introductions
 
Dr Di Aitken opened the meeting. Board Members introduced themselves. Apologies were noted from Ade Odunlade and Cllr David Bridson. Dan Stoten deputised for Andrew Carter and Alice Jarvis deputised for Louise Dark. 

Reporting back from the Public Forum

Dr Di Aitken welcomed members of the public to the meeting and noted the topics discussed during the earlier Public Forum, that included:

An update from Patient and Public Voice (PPV) member, Sarah Flanagan. Sarah explained that she had recently completed Place Assessments with Healthwatch Lambeth, which are patient-led assessments of the care environment. Sarah had explained that the assessment includes looking at how well a place is maintained and what the food is like, for example. Sarah visited a ward at King’s College Hospital (KCH) and was very pleased with what she found. Sarah recommended that people get involved with these assessments as they can be a real eye-opener. 

The following was also discussed:

· Prostate Cancer early diagnosis by testing those at high risk;
· The cost of accessing homeless hostels in Lambeth; 
· Kings Healthcare NHS Foundation Trust contract with Wheelshare;
· Access to basic benefits via the Council, such as housing payments and fuel allowances;
· Digital inclusion;
· The amber cold alert; &
· The extension to 20th January 2026 of the Healthwatch Lambeth survey.
	
Responses to the specific questions raised at the Public Forum will be published on the Lambeth Together website.




2	Declarations of Interest

Members were asked to declare any conflicts of interests linked to specific items on the agenda. No conflicts of interest were raised at this point in the meeting. Therese Fletcher and Dr George Verghese declared conflicts related to agenda item 7 at that point of the agenda. 


3	Minutes from 06 November 2025 Meeting

The minutes of the meeting of Thursday 06 November 2025 were agreed as an accurate record of the meeting. 

It was noted that all previous actions are closed, including one action recorded as open on the action log within the Board papers; which had been closed since the papers were published.


4	Place Executive Lead Report

Andrew Eyres gave an overview of the Place Executive Lead report. The following discussions took place:

· Dr Penelope Jarrett welcomed the presence of the Blood Donor Centre in Brixton and the high visibility through campaigns to keep it in people’s minds.
· Dr Jarrett noted Richard Douglas’ appointment as the Chair for the South East London (SEL) Integrated Care Board (ICB) and South West London (SWL) ICB and asked if a Chief Executive had been appointed.
· Andrew explained that the Chief Executive had not yet been appointed. Andrew also explained that Richard had been nominated as the Chair, but this had not yet been formally accepted by the Secretary of State. 

Please note, the Place Executive Lead report stated Richard Douglas had been appointed as the Chair – he has been nominated, not yet appointed.

RESOLVED
1. Board members received the update on key developments since the last Lambeth Together Care Partnership Board meeting in public on 06 November 2025. 

To view the report accompanying this item, refer to pages 17 to 28 of the Board pack.
To view the recording for this item, refer to part 2 of the meeting recording from 04:20 – 09:50.


[bookmark: _Hlk219896444]5	Deep Dive – Staying Healthy  

Bimpe Oki, Shanet Lewis, Nicole Srinivasan, and Adrian Johnson presented their deep dive on the Staying Healthy Programme. The following was discussed:

· Andrew Eyres asked as we are looking at learnings from existing practices, will the team and new practices do something different and evaluate the results separately or will the results be amalgamated to understand learning from all phases of work.
· Dr Raj Mitra queried the digital approach over focusing on outreach with communities and engaging peer supporters to encourage residents to have a health check, given that we know digital can be an issue for some residents. 
· Dr Penelope Jarrett explained that the complexity of an online programme makes it expensive to roll out. Dr Jarrett also explained that health checks at work can reach a different demographic, and the challenge is knowing how many people have had a health check if this information is not communicated back to GPs. Dr Jarrett explained it did not always feel joined up. 
· Alex Jackson stated it is not a one-size fits all model and suggested it is helpful to have different avenues to reach different people, such as the core programme delivered by GPs, the Health Checks at Work (HAWK) model and the digital health check. Alex explained there will be opportunities through Lambeth's neighbourhood model to harness outreach and engagement to improve uptake of services like the NHS Health Check. 
· Ruth Hutt explained there has been lots of learning from the health checks at work programme and Lambeth has an advantage compared to other places due to existing infrastructure that supported the work. Through the use of DataNet, we can understand the impacts of health checks, which shows that there is a positive impact on all cause and mortality in deprived communities. Ruth explained that this is a screening programme, and it is meant to cover everyone, but we need to make better use of call and recall targeting at risk groups.
· Bimpe explained that the roll out would likely be an amalgamation of different practices depending on the numbers they are able to get through. Bimpe said this is an opportunity for now to consider in Lambeth and we need to be looking at the core NHS Health Check programme and how we use the lessons from the pilots to improve our numbers.
· Ruth explained it is clear the programme does help address inequalities so we need to make sure we are maxing out on the opportunities we have from this programme to do that without bringing in new approaches and there are things we can work on, like call and recall follow-ups. Ruth confirmed the team will feed this into their work as they move ahead with the new contract next year. 

RESOLVED
Board members:
1. Approved the progress report on the work of the Staying Healthy Programme against the activities to deliver NHS Health Checks as outlined in Our Health, Our Lambeth - Lambeth Together health and care plan 2023-28;
2. Considered the preliminary findings of the Department of Health and Social Care pilots (Health Checks at Work and Health Checks online) and the potential application of learning locally for the core NHS Health Checks programme and wider system; &
3. Provided relevant feedback for the Department of Health and Social Care so as to help inform national thinking in lieu of any future national roll out of the pilots.

To view the presentation accompanying this item, refer to pages 31 to 63 of the Board pack.
To view the recording for this item, refer to part 2 of the meeting recording from 10:00 – 1:09:20.


Please note, the order of items changed at this point of the meeting, with the Primary Care Commissioning Committee (PCCC) item coming first, followed by Lambeth Together Assurance Sub-Group (LTAG) and then Business Planning 2026/27.


6	Business Planning 2026/27

	Warren Beresford presented a business planning update for the financial year of 2026/27. The following discussions took place:

· Andrew Eyres confirmed that partners are inputting into this through the Lambeth Together Executive Group (LTEG) and the Lambeth Together Delivery Alliances and programmes as well as through this Board.
· Andrew noted that some providers have portfolio responsibilities beyond Lambeth but expects that the plans will ensure coherence between partner organisations' plans and the Lambeth Together and South East London wide strategies.
· Dr Raj Mitra asked if there is anything we can learn from the peer review with Bromley’s plan.
· Warren explained that Lambeth covered everything in the medium-term planning guidance and generally, the feedback gathered was that our plans are comprehensive. Bromley had that same feedback as well. 

RESOLVED
Board members:
1. Approved and provided feedback on the content of the draft priorities outlined within the appendix of this pack; &
2. Noted the timeframes of the 2026/27 business planning round.
To view the presentation accompanying this item, refer to pages 65 to 82 of the Board pack.
To view the recording for this item, refer to part 3 of the meeting recording from 28:05 – 38:50.


7	Lambeth Together Primary Care Commissioning Committee (PCCC)

Oge Chesa presented on the November Primary Care Commissioning Committee. All items were ratified by the Board, except for the decision to ratify the Alternative Provider Medical Services (APMS) Care Home Provider contract breach. The following was discussed:

· There was a conflict of interest noted for Dr George Verghese related to the Waterloo Health Centre decision, for which he did not participate in the ratification. 
· Dr George Verghese stated that he and Dr Penelope Jarrett had asked to review the PCCC papers in relation to the Alternative Provider Medical Services (APMS) Care Home Provider in advance of ratifying the PCCCs decision. Dr Jarrett is not a voting member of the Board so cannot ratify the decision.
· Therese Fletcher declared a conflict of interest related to the APMS Provider contract breach decision. Therese also explained that a remedial letter was received, not a breach notice. The remedial letter had clear steps as to what needed to be remedied including the lift and shift of an IT system which would impact on another contract, which is why it was not straightforward. Therese confirmed everything had been remedied. 
· Oge accepted the suggested correction that it was a remedial notice in relation to a contract breach. 
· Dr Di Aitken explained they could not discuss the detail as the Part 2 PCCC meeting is private and confidential and the Board is meeting in public. Dr Aitken explained that ratification would need to be discussed further in private, and Andrew Eyres confirmed the decision would then need to be ratified separately through a Chair’s Action.
· The Board agreed to ratify all other decisions. 

Action: Ratification of the decision concerning the Alternative Provider Medical Services (APMS) Care Home Provider contract breach will be enacted by Chairs’ Action following Members’ review.  
	 
RATIFIED 
1. Members of the Board noted the update on discussions held at the Primary Care Commissioning Committee on 19 November 2025; and 
2. Members of the Partnership Board ratified decisions made at the Primary Care Commissioning Committee on 19 November 2025. It was agreed that ratification of the decision concerning the Alternative Provider Medical Services (APMS) Care Home Provider contract breach will be enacted by chairs action following Members review.

To view the presentation accompanying this item, refer to pages 83 to 91 of the Board pack.

To view the recording for this item, refer to part 3 of the meeting recording from 00:26 – 18:05.


8	Lambeth Together Assurance Sub-Group (LTAG)

Warren Beresford presented on the November Assurance Group meeting and the following discussions took place:

· Sarah Flanagan asked, in light of the recent announcement that the chickenpox vaccine is to be included in childhood vaccinations, is it possible that adding one more thing may make the uptake of childhood vaccinations more worrisome for some people. 
· Dr George Verghese explained there will always be vaccine fatigue and it is a very new programme but combining MMR with chickenpox may drive more people to get the vaccine. 
· Ruth Hutt explained there has been a lobby to get the chickenpox vaccine as part of the programme and people are keen to have it and felt for those who might choose not to have vaccines, the addition will not make much difference. Ruth confirmed one of the biggest challenges is logistics and ensuring people have the right access as we do have a challenge with vaccine uptake in London and in Lambeth. There is work happening across London with Directors of Public Health to understand how we can better encourage vaccination and understand what the barriers are. Ruth noted that lots of this work on this has already been initiated in Lambeth.

RESOLVED
1. Board members noted the report from the Lambeth Together Assurance Sub-Group and the associated Integrated Assurance Report presented on 25 November 2025.

To view the presentation and report accompanying this item, refer to pages 93 to 106 of the Board pack and the supplementary papers pack.
To view the recording for this item, refer to part 3 of the meeting recording from 18:10 – 28:00.


9	Questions from Public Attendees

· Caroline asked how the Board felt about holding meetings online and in-person and the difference between them.
· Andrew Eyres appreciated the flexibility but if he had to choose he preferred face to face.
· Alex Jackson explained he sees the benefits of both for the Lambeth Together Public Forum. Holding the person in person tends to reach a different audience to online, for example at Brixton Library this will reach a lot of people who are using the library or who see our flyers whereas in online meetings, people who work in Lambeth community organisations can often join the forum virtually on their lunchbreak. We want to keep both options as not one size fits all. 
· Caroline felt both ways felt fairer for all.  Dr Raj Mitra stated he felt face to face allowed richer discussions. Sarah Flanagan stated she likes having options but agrees it is beneficial to have a physical check-in.
· Dr George Verghese explained he has many patients who would not go to the surgery and see him face to face but prefer online consultations so we must embrace every way.
· Harper asked is there anything that is being done, or in the strategic plans for 2026-27, to ensure that data poverty is not a prevalent issue within Lambeth given the shift towards digital and online health services.
· Warren Beresford explained the three shifts from the national health plan for the next 10 years include a shift from analogue to digital and explained we are being asked to consider our plans through that lens, so it is about finding the balance between digital exclusion and making sure it isn’t creating inequity but still making it easier for residents and more efficient. 
 
10	AOB

The date of the next Lambeth Together Care Partnership Public Board meeting was confirmed as Thursday 05 March 2026 in person, at the Brixton Library.  

The meeting ended at 16:10.

CHAIR
LAMBETH TOGETHER CARE PARTNERSHIP BOARD
									Thursday 8 January 2026






























Lambeth Together Care Partnership Board – January Action Log
	No
	Date Raised
	Action
	Status

	1
	08/01/2026

	Ratification of the decision concerning the Alternative Provider Medical Services (APMS) Care Home Provider contract breach will be enacted by Chairs’ Action following Members’ review – on forward plan to be discussed at February Board Seminar.
	Closed
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Working in partnership for a healthier borough




