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LAMBETH TOGETHER CARE PARTNERSHIP BOARD MINUTES
Thursday, 6th November 2025, 2pm
Brixton Library, Brixton Oval, SW2 1JQ

Part 1 Meeting Recording - Public Forum (please note, the Public Forum does not have formal minutes taken).
Part 2 Meeting Recording - Item 1 to 5 (Inclusive) 
Part 3 Meeting Recording - Item 6 to 10 (Inclusive) 
Board Meeting Papers
Supplementary Papers Pack - Assurance Report (Item 7)

Members Present:

	Cllr Nanda Manley-Browne
	Lambeth Together Care Partnership Board Co-Chair. Cabinet Member for Healthier Communities (job-share), Lambeth Council

	Dr Di Aitken 
	Lambeth Together Care Partnership Board Co-Chair. Neighbourhood and Wellbeing Delivery Alliance Clinical and Care Professional Lead

	Andrew Eyres
	Place Executive Lead Lambeth, Corporate Director, Integrated Health, and Care, Lambeth Council and NHS South East London Integrated Care Board

	Alice Jarvis
	Director of Operations and Partnerships, Integrated and Specialist Medicine, Guy’s and St Thomas’ NHS Foundation Trust (GSTT) (deputising for Louise Dark, Chief Executive, Integrated and Specialist Medicine, Guy’s and St Thomas’ NHS Foundation Trust (GSTT)

	Dan Stoten 
	Director of Integrated Children’s Commissioning and Youth Services - Lambeth Council and NHS South East London Integrated Care Board (deputising for Andrew Carter, Corporate Director of Children’s Services, Lambeth Council)

	Dr George Verghese 
	GP, Co-Chair of the Lambeth Primary Care Clinical Cabinet

	Dr Nozomi Akanuma

	Living Well Network Alliance Clinical and Care Professional Lead, South London, and the Maudsley NHS Foundation Trust

	Dr Penelope Jarrett
(non-voting member) 
	Chair, Lambeth Local Medical Committee


	Dr Raj Mitra
	GP, Children and Young People's Alliance Clinical and Care Professional Lead

	Eugenie Dadie
	Patient and Public Voice Member

	Jane Hannon
	Deputy Chief Operating Officer, South London and Maudsley NHS Foundation Trust (deputising for Ade Odunlade, Chief Operating Officer, South London and Maudsley NHS Foundation Trust)

	Jasmina Lijesevic
	Lay Member

	Julie Lowe
	Site Chief Executive, Kings College Hospital NHS Foundation Trust

	Paul Coles
	Chief Executive, Age UK Lambeth

	Richard Outram
	Director Adult Social Care Lambeth Council (deputising for Fiona Connolly, Corporate Director, Housing & Adults Social Care, Lambeth Council)

	Ruth Hutt
	Director of Public Health, Lambeth Council

	Sarah Flanagan
	Patient and Public Voice Member



Apologies: 

	Ade Odunlade
	Chief Operating Officer, South London and Maudsley NHS Foundation Trust

	Andrew Carter 
	Corporate Director of Children’s Services, Lambeth Council 

	Cllr David Bridson
	Cabinet Member for Healthier Communities (job-share), Lambeth Council

	Damilola Bamidele
	Head of Programmes for Lambeth, Black Thrive, Lambeth

	Fiona Connolly
	Corporate Director of Housing and Adult Social Care, Lambeth Council

	Folake Segun
(non-voting member)
	Chief Executive, Healthwatch Lambeth 

	Louise Dark
	Chief Executive, Integrated and Specialist Medicine, Guy’s and St Thomas’ NHS Foundation Trust (GSTT)

	Therese Fletcher
	Managing Director, Lambeth GP Federation



In Attendance:

	[bookmark: _Hlk213754011]Alex Jackson
	Programme Lead, Lambeth Together 

	Guy Swindle
	Deputy Director, Lambeth Together Living Well Network Alliance

	Jane Bowie
	Director, Integrated Commissioning (Adults), Lambeth Council and NHS South East London Integrated Care Board

	Oge Chesa
	Director of Primary Care and Transformation, NHS South East London Integrated Care Board

	Simon Boote
	Programme Director, Children and Young People’s Alliance 

	Warren Beresford
	Associate Director, Health and Care Planning and Intelligence, NHS South East London Integrated Care Board

	Alice Dias
	CEO, Carers Hub

	Anna Walsh
	Transformation Lead, Act Early South London

	Deniece Campbell
	Advocate and Carer

	Katherine Cowling
	Programme Manager, Public Health, Lambeth Council

	Jazzy Zapata-Matas
	Children and Young People’s Alliance Shadow Board member

	Rachel Scantlebury
	Public Health Consultant, Lambeth Council

	Yahya Iman
	Children and Young People’s Alliance Shadow Board Member



1	Introductions
 
Dr Di Aitken opened the meeting. Board Members introduced themselves. Apologies were noted from Cllr David Bridson, Damilola Bamidele, Fiona Connolly with Richard Outram deputising, Folake Segun, Ade Odunlade with Jane Hannon deputising and Andrew Carter with Dan Stoten deputising. 

Reporting back from the Public Forum

Dr Di Aitken welcomed members of the public to the meeting and noted the topics discussed during the earlier Public Forum, that included:

· Support within the education system for disabled students once they reach 18 years of age;
· Green Homes Grant and supporting participation in the scheme;
· The School Filters Programme run by the Mayor of London;
· Vaccination rates for children; &
· Social Prescribers in GP surgeries. 

Dr Di Aitken noted the recent retirement of Dr Steven Miller after over 30 years impactful service and contribution to the health system.

Dr Stephen Miller dedicated over 30 years to Paxton Green as a Partner, where he led on all things digital, drawing on his academic foundation from the University of London. Alongside this, he served for more than 17 years at NHS Digital as the Chief Clinician for Primary Care Technology within the Transformation Directorate.  As Medical Director for the Choose and Book Service, Dr Miller played a pivotal role in integrating technology into General Practice. His work focused on procuring interoperable systems that empower GPs to deliver better care by ensuring timely access to essential patient information.
	
Responses to the specific questions raised at the Public Forum will be published on the Lambeth Together website.


2	Declarations of Interest

Members were asked to declare any conflicts of interests linked to specific items on the agenda. No conflicts of interest were raised.


3	Minutes from 04 September 2025 Meeting

The minutes of the meeting of Thursday 04 September 2025 were agreed as an accurate record of the meeting. 

It was noted that all previous actions are closed.


4	Place Executive Lead Report

Andrew Eyres gave an overview of the Place Executive Lead report. The following discussions took place:

· Sarah Flanagan asked regarding Appendix 1 of the report what was meant by the answer to all recommendations as no.
· Andrew explained this means that there is no requirement to refer the decision back to the South East London Integrated Care Board (SEL ICB) for further approval, as the decisions were taken under delegation to Place (Lambeth).
· Dr Raj Mitra asked for assurance on the shift of funding from treatment to prevention within the NHS and also how the board will work together on integration and secure the shift to digital.
· Andrew assured Dr Mitra that this was being considered as part of business planning, nationally and locally, and there should be a focus on shifting resources, including the workforce, and new ways of working, rather than solely focusing on finance.
· Dr Di Aitken assured Dr Mitra that she is a member of a national AI group and yesterday there was a meeting with over 2,000 people on the call all seeking to learn about this.
· Richard Outram suggested that it might be a useful thing to discover as a Board about what AI is already doing, what is happening nationally and consider its safety.
· Jasmina Lijesevic said that as a patient, AI is not understood and there are safety concerns and would like to understand more about it.
· Dr Aitken agreed and explained that was one of the questions at the meeting yesterday, namely, there is a need to understand the impact to patients in terms of safety.

RESOLVED
1. Board members received the update on key developments since the Lambeth Together Care Partnership Board meeting in public on 04 September 2025. 

To view the report accompanying this item, refer to pages 15 to 25 of the Board pack.
To view the recording for this item, refer to part 2 of the meeting recording from 04:00 – 18:30.

5	Deep Dive – Children and Young People’s Alliance 

Simon Boote, Anna Walsh, Rachel Scantlebury, Yahya Iman, and Jazzy Zapata-Matas presented their deep dive on the Children and Young People’s Delivery Alliance. The following was discussed:

· Dr Penelope Jarrett and Jasmina Lijesevic noted Yahya’s comment on being asked to toughen up when mental health issues are highlighted by students, particularly around examination time. It was noted that for Secondary School teachers, only 14% have access to autism training.
· Dr Nozomi Akanuma asked how we are implementing this for transition to adulthood within primary care and secondary care and how to use the CYPA’s Shadow Board to support learning on digital skills.
· Simon noted a need for work to focus on wider transition into adulthood.
· Dan Stoten explained that Child and Adolescent Mental Health Services (CAMHS) has a patient group, that provides peer support and asked Simon to make the link through children’s team colleagues to avoid duplication.
· Dan explained that he has arranged for an Associate Director to attend the Shadow Board and report back to the Children’s Services Management Team (CSMT) and back to the Lambeth Together Care Partnership Board.
· Jazzy confirmed that many young people want to be involved with sharing their views and expertise. She described lots of opportunities for young people to be involved with decision makers if decision makers know where/how to reach them. For example, community centres and other key places where these young people are eager to share their views/learning.

Action: Simon Boote to link in with the children’s team regarding the patient group and peer support to avoid duplication.
Action: Assistant Director to report back to the Lambeth Together Care Partnership Board after attending the Young People’s Shadow Board. 

RESOLVED
Board members:
1. Approved the progress report on the work of the Children and Young People Alliance against the activities outlined in Our Health, Our Lambeth - Lambeth Together health and care plan 2023-28;
2. Approved the health inequalities and prioritisation approach based on work from Act Early South London, to help guide and design implementation of integrated neighbourhood teams for the Children and Young People Alliance; &
3. Heard directly from children and young people in Lambeth about the health and care issues that matter most to them, including where resources should be focused and how their voices can be embedded in decision-making and future planning.

To view the presentation accompanying this item, refer to pages 27 to 48 of the Board pack.
To view the recording for this item, refer to part 2 of the meeting recording from 18:30 – 58:00.


6	Primary Care Commissioning Committee (PCCC)

	Jasmina Lijesevic presented on the September Primary Care Commissioning Committee. All items were ratified by the Board.

	Please note, changes were made to the November published Board papers pack on 12th November 2025 for the Primary Care Commissioning Committee slides. These changes had no implications on the ratification from the Board. 
	 
RATIFIED 
1. Members of the Board noted the update on discussions held at the Primary Care Commissioning Committee on 17 September 2025; and 
2. Ratified decisions made at the Primary Care Commissioning Committee (PCCC) on 17 September 2025. 

To view the presentation accompanying this item, refer to pages 49 to 58 of the Board pack.
To view the recording for this item, refer to part 3 of the meeting recording from 00:10 – 04:20.


7	Lambeth Together Assurance Sub-Group (LTAG)

	Jasmina Lijesevic presented on the September Assurance Group meeting.

RESOLVED
1. Board members noted the report from the Lambeth Together Assurance Sub-Group and the associated Integrated Assurance Report presented on 16 September 2025.

To view the presentation and report accompanying this item, refer to pages 59 to 72 of the Board pack and the supplementary papers pack.
To view the recording for this item, refer to part 2 of the meeting recording from 19:30 – 22:40.


8	Business Planning 2026/2027

	Warren Beresford presented the Business Planning item: 

· Dr Penelope Jarrett noted the disconnect between hospital resource and the shift to community.
· Andrew Eyres explained that we do not have the national allocation of resources yet, which may address how that shift will be supported. Andrew noted there is still a lot to work at a national level but noted that in SE London money has already been invested into community-based services and explained this reflects a shift to some degree and an ongoing commitment to that principle. Andrew explained that neighbourhood development will support this and will facilitate a shift in the workforce resources into the community. Andrew explained it will not solely be the national resourcing that drives this, and it is about how to locally navigate the national contractual requirements.
· Paul Coles highlighted a need to include key principles in the document and explained this would underpin what Dr Jarrett raised.
· Andrew explained the principles will be those that we are already working to which are well established, which will be reflected in the planning process. Andrew agreed that it would be useful to have an upfront statement of the principles within the paper.
· All proposals were approved by the Board.

Action: Include an upfront link to the principles.

RESOLVED
1. Board members approved the proposed approach for the 2026/27 Business Planning Process, noting the national requirements and timelines; &
2. Agreed to work with their respective organisations, alliances, and partners to support the production of prioritised and deliverable local plans.

To view the presentation accompanying this item, refer to pages 73 to 92 of the Board pack.
To view the recording for this item, refer to part 3 of the meeting recording from 04:20 – 19:30.

9	Carer’s Strategy Update

Alice Dias, Deniece Campbell, and Katherine Cowling presented on the Carer’s Strategy and the following was discussed:

· Dr Penelope Jarrett noted that the majority of patients in King’s College Hospital (KCH) and GSTT are not Lambeth residents and asked how the team navigate this. 
· Alice explained that all carers are supported as far as their limited resources allows, when the charity receives funding from Lambeth a specific query is made to establish whether they are a Lambeth resident. Alice explained the charity has links to St George’s Hospital and other partners.
· Jane Bowie noted a short-term grant which has been shared across SEL, and they are seeking to establish a single carers discharge support offer across the 6 SEL boroughs.
· Paul Coles asked about extending this to neighbouring boroughs and thought it might not be possible for now.
· Dr Raj Mitra noted that some patients have no carer to look after them and noted the benefit of use of volunteer carers.
· Alice Dias noted that the team are aware of respite needs of carers and there is a limited offer to support with this but given the charity size and limitations, they are pacing themselves and have had requests for volunteer carers, which will be included in future plans.
· Ruth Hutt commended the team on their work and recognition gained. Ruth explained as a carer herself; the challenges she faces on how to get access to primary care record for a person cared for (out of borough).  
· It was noted that proxy access to loved ones’ NHS records is not straightforward, and Dr Di Aitken explained the NHS 10 Year Plan is working on proxy access. Alice Jarvis noted that My Chart allows for proxy access.
· Tinka Gordon, Social Prescriber for North Lambeth PCN raised issues related to the funding and resource available to support voluntary sector organisations and social prescribers to be part of integrated neighbourhoods. There is a concern that existing workforce resource will need to do more without additional funding to support the shift to neighbourhoods, rather than exploring opportunities to shift funding into prevention and the third sector to support the aims of the 10 Year Plan. 
· Andrew Eyres outlined work delivered locally to support third sector organisations including through funding from SEL to address health inequalities. Andrew explained that there are resources, including but not solely, money, already within the health and care system that can be used in a different way, for example the health plan has ambitious plans to deploy the workforce such as nurses in the community. Andrew also acknowledged the value that the voluntary and community sector (VCS) offers in Lambeth and explained that the VCS is a key part of implementing a prevention agenda. 

RESOLVED
1. Board members noted the actions and outcomes delivered in Year 1 of the strategy; &
2. Supported the actions underway and planned for Year 2 of the strategy.

To view the presentation and report accompanying this item, refer to pages 93 to 107 of the Board pack and the supplementary papers pack.
To view the recording for this item, refer to part 3 of the meeting recording from 22:50 – 1:05:00.


10	Questions from Public Attendees
	
· On behalf of Lambeth Carers, Deniece Campbell spoke to recognise Fiona Connolly’s commitment and dedication to Carers in Lambeth over all these years.
· The Board noted the comment, commendation, farewell message and best wishes with a request to convey this to Fiona Connolly who is leaving Lambeth at the end of November.

11	AOB

· Paul Coles promoted the launch of Age UK’s ‘the Longest Wait’ campaign on corridor care, highlighting the national figures and impact of those waiting lengthy times in A&E corridors. The Board were asked to support collecting and sharing data on corridor care, including by age and ethnicity.
· Alice Jarvis noted that GSTT are very supportive of the campaign, and the Trust does not accept corridor care, it is not part of their plan, and it very rarely happens in practice. GSTT will support looking at that data and currently review 12 hour waits internally which are reported nationally. Alice flagged a challenge that there are very significant pressures in ED for acute Trusts at this time of year and the need to manage that demand through greater prevention as discussed elsewhere on the agenda today.  
· Andrew Eyres confirmed this data would need to be provided by the Trusts and Alice agreed to raise with KCH outside the meeting.
· Jasmina Lijesevic noted that she has never seen corridor care in Lambeth hospitals and noted the need to share this message to allay any fears of members of the public attending A&E.

Action: Alice Jarvis to liaise with King’s College Hospital regarding data on corridor care.

The date of the next Lambeth Together Care Partnership Public Board meeting was confirmed as Thursday 08 January 2026 and will be held via Microsoft Teams only. 

The meeting ended at 16:35.

CHAIR
LAMBETH TOGETHER CARE PARTNERSHIP BOARD
									Thursday 6 November 2025
























Lambeth Together Care Partnership Board – November Action Log
	No
	Date Raised
	Action
	Status

	1
	06/11/2025

	Simon Boote to link in with the children’s team regarding the patient group and peer support to avoid duplication.

	Open

	2
	06/11/2025
	Assistant Director to report back to the Lambeth Together Care Partnership Board after attending the Young People’s Shadow Board.
	Open

	3
	06/11/2025
	Include an upfront link to the principles.

	Open

	4
	06/11/2025
	Alice Jarvis to liaise with King’s College Hospital regarding data on corridor care.

	Open
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Working in partnership for a healthier borough




