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FURTHER INFORMATION

This meeting will be held in accordance with Paragraph 78 of the Coronavirus Act and
Section 13 of the related Regulations which details that members of the public and press be
provided access to the meeting through remote means.

If you require any further information or have any queries please contact: Cheryl Smith,
lamccg.lbsat@nhs.net
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AGENDA

Please note that the agenda ordering may be changed at the meeting.

Agenda and introductions
Apologies for absence
Declarations of interest
Review of the minutes

Lambeth Together Care Partnership - Place Executive Lead
Report

Substance Misuse - A Deep Dive

Homewards - Progress Update

Primary Care Commissioning Committee (PCCC)
Lambeth Together Assurance Group Update
Developing Integrated Neighbourhood Working
Questions from public attendees

Date of the next meeting
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27 -52
53 - 106
107 - 118
119 - 164
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Lambeth Together Care Partnership
Public Forum and Board Meeting in Public

Thursday 5 September 2024 | 1:00pm — 5:00pm

AGENDA

This Meeting is Virtual Only

Members of the public are welcome and encouraged to attend the Public Forum and observe the Board Meeting.

Attachment
/ Agenda
Supporting Item Lead

Agenda
Item No. Agenda Item Title

and Time Information

60 mins | Welcome and introductions Clir chghu_i Dyer
o-Chair

The Public Forum and how to take part

Questions from the public

1. Introductions Dr gi ait_ken
. . . 0o-Chair
= Welcome, introductions and apologies

2. Declarations of Interest Dr Di Aitken

= Members of the Board are asked to declare Co-char
any interests on items included in this
agenda

3. Review of Minutes Paper enc. Dr Di Aitken

= Members of the Board are asked to approve corchar
minutes and review any matters arising from
the Lambeth Together Care Partnership
Board meeting in Public on 11 July 2024

4. Lambeth Together Care Partnership - Place Paper enc. Andrew E
Executive Lead Report ! "L'szb':fhefg:;:ﬁ
2:15pm = Members of the Board are asked to receive an e e oo
(10 mins) update on developments since the last and South East London
Lambeth Together Care Partnership Board | 4k inegrated Care Board
meeting in Public on 11 July.
5. _ Substance Misuse — A Deep Dive Paper enc. ﬁ Goodwin
[‘ b C gramme Manager

=

Lambeth Together Care Partnership Board
5 September 2024


https://eur03.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmIwZDFiOTUtZDJhNi00MzUxLWI4N2QtNDYwYjUyN2YzNzlj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522f5739ea1-c4b9-4b8f-948a-f37e44287a54%2522%252c%2522Oid%2522%253a%2522fd088564-20d3-4e4f-a3f5-14393c74efe4%2522%257d&data=05%7C02%7CCNelson%40lambeth.gov.uk%7C1d7685a7cd334e8f857c08dc1e5e9c05%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638418638910022363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DJ%2FjSn77A5guAGGGGPMIyGZ8PhKWJGzA8AmgIUbgbDY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmIwZDFiOTUtZDJhNi00MzUxLWI4N2QtNDYwYjUyN2YzNzlj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522f5739ea1-c4b9-4b8f-948a-f37e44287a54%2522%252c%2522Oid%2522%253a%2522fd088564-20d3-4e4f-a3f5-14393c74efe4%2522%257d&data=05%7C02%7CCNelson%40lambeth.gov.uk%7C1d7685a7cd334e8f857c08dc1e5e9c05%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638418638910022363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DJ%2FjSn77A5guAGGGGPMIyGZ8PhKWJGzA8AmgIUbgbDY%3D&reserved=0
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Agenda Item Title

Attachment
/
Supporting
Information

Agenda
Item Lead

Lambeth Together Care Partnership Board
5 September 2024

o Members of the Board are asked to note and ,
2.25pm discuss the deep dive into the substance [Rob Carrick
(45 mins) misuse programme, supplementary grant and Substance Misuse
combatting drugs partnership and offer . .
Jamie Shovlin
feedback to promote development and Lead Manager, Lambeth
facilitate strategic measures to improve Street Fngagement Team.
outcomes.
3:10pm  BREAK
6. Homewards ., Megadn LDOﬁlgrl_ty
= Members of the Board are asked to consider Verbal o Lead- Lambeth
3.20pm and feedback on the possible synergies with | Appendix enc.
(20 mins) areas of work Michael
Corbishley
Homewards Head of Local
Delivery
7. Primary Care Commissioning Committee Paper enc. o ?gefg_hesac
(PCCC) "and Transformation
3.40pm = Members of the Board are asked to note
(15 mins) the update on discussions held at the
Primary Care Commissioning Committee
8. Lambeth Together Assurance Group Update Paper enc. VXarreﬂ E_eresgorldh
= Members of the Board are asked to note and Care Planning and
3.55pm the update on discussions held at the Intelligence
(20 mins) Lambeth Together Assurance Group
Meeting.
9. Developing Integrated Neighbourhood Paper enc. Alex Jackson
. Lambeth Together
Worki ng Programme Lead
4:15pm = Members of the Board are asked to note Josepha Reynolds
(25 mins) the Integrated Neighbourhood working Programme Director
andta%ree the proposed prioritisation and Wellbg Delvery Allance
next steps. (NWDA)
10. Questions from public attendees Dr Di Aitken
. . Co-Chair
s An opportunity for members of the public to
4:30pm ask further questior. .
(15 mins)
11. AOB =
Close Dr Di Aitken
Co-Chair
4.45pm
| Date of next meeting: —
) =
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Agenda
Supporting Item Lead
Information

Item No. Agenda Item Title
and Time

7 November 2024 (in person — venue TBC)
o Public forum, 1pm-2pm
= Board meeting in Public, 2pm-5pm

Lambeth Together Care Partnership Board
5 September 2024
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Lambeth Together Care Partnership Board - Action Log

September 2024
No Date Raised Action Current Status Open/Closed
1 11 July 2024 | John Manley to share data on workforce to show the demographic of | Business Manager on leave until end of In progress
the workforce and leadership team. August. John to share then.
2 11 July 2024 | Add the mental health discussions to a future Seminar agenda. On forward plan Closed
3 11 July 2024 | Healthwatch to direct their Community Pharmacy conversations to Jenny Sivaganam met with Healthwatch Closed
the North East London ICB. W/C 19th August. Jenny to arrange
quarterly catch-ups.
4 11 July 2024 | Tom Barrett to follow up on adding the additional question of “can we | George, Warren and Laura already Closed
share this data with your GP” into cost-of-living research. working on.
5 11 July 2024 | Tom Barrett to look at running workshops to ensure DWP workers Officers are following this up with the DWP | Closed
are working alongside the cost-of-living team. to ensure alignment and awareness of
each other’s approaches to the cost of
living.
6 11 July 2024 | Tom Barrett to follow up on Dr Mitra’s point around philanthropists. The cost of living team will continue to Closed
work with local philanthropic organisations
to ensure alignment and awareness of
each other’s approaches to the cost of
living.
7 11 July 2024 | Warren Beresford to review the Assurance report to see if blood Alex arranging review of process. Risk to Closed
monitoring and Covid vaccinations can be included going forward. be picked up via LTAG.
8 11 July 2024 | Add CCPLs to Board meeting invites going forward. Completed Closed

G abed
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LAMBETH TOGETHER CARE PARTNERSHIP BOARD MINUTES

Thursday, 11" July 2024, 2pm
Brixton House, Studio 4, 385 Coldharbour Lane, SW9 8GL

Part 1 Meeting Recording - Public Forum - (please note, the Public Forum does not have formal minutes taken).
Part 2 Meeting Recording - Item 1 to 6 (Inclusive)

Part 3 Meeting Recording - Item 7 to 12 (Inclusive)

Board Meeting Papers

Supplementary Paper One - Operose Due Diligence

Supplementary Paper Two - Lambeth Together Assurance Group

Members Present:

Lambeth Together Care Partnership Board Co-Chair. Neighbourhood and Wellbeing
Dr Di Aitken Delivery Alliance Clinical and Care Professional Lead

Acting Place Executive Lead Lambeth, Acting Corporate Director, Integrated Health,
and Care, Lambeth Council and South East London Integrated Care Board) Director of

Ruth Hutt Public Health, Lambeth Council

Lambeth Together Care Partnership Board Co-Chair. Cabinet Member for Healthier
Clir Jacqui Dyer Communities, Lambeth Council

Director of Operations and Partnerships, Guy’s and St Thomas’ NHS Foundation Trust
Alice Jarvis (covering the vacant Board role for Guy’s and St Thomas’)

Consultant in Public Health, Lambeth Council (deputising for Ruth Hutt, Director of
Bimpe OKi Public Health, Lambeth Council)

Clir Judith Cavanagh | Young People’s Champion, Lambeth Council

Dr George Verghese | GP, Co-Chair of the Lambeth Primary Care Clinical Cabinet

Living Well Network Alliance Clinical and Care Professional Lead, South London, and
Dr Nozomi Akanuma | the Maudsley NHS Foundation Trust

Dr Raj Mitra GP, Children and Young People's Alliance Clinical and Care Professional Lead
Lilian Latinwo-Olajide | Programme Director, Black Thrive, Lambeth
Mairead Healy Chief Executive, Healthwatch Lambeth
Paul Coles Chief Executive, Age UK, Lambeth
Rich Wiltshire Patient and Public Voice Member
Richard Outram Director Adult Social Care, Adults Social Care and Housing, Lambeth Council
Sarah B Flanagan Patient and Public Voice Member
Apologies:
Andrew Carter Corporate Director of Children’s Services, Lambeth Council
Place Executive Lead Lambeth, Corporate Director, Integrated Health, and Care,
Andrew Eyres Lambeth Council and South East London Integrated Care Board

Dr Penelope Jarrett Chair, Lambeth Local Medical Committee

Julie Lowe Site Chief Executive, Kings College Hospital NHS Foundation Trust
Nathalie Zacharias Director of Therapies, South London and Maudsley NHS Foundation Trust
Therese Fletcher Managing Director, Lambeth GP Federation

In Attendance:

Alicia Lyons Lambeth Together Engagem anager

Alex Jackson Lambeth Together Programmid

¢ -


https://www.youtube.com/watch?v=DKyAwIaBruI
https://www.youtube.com/watch?v=DG_s-Ga9nCA&feature=youtu.be
https://www.youtube.com/watch?v=8oFrtQGz8Bg&feature=youtu.be
https://moderngov.lambeth.gov.uk/documents/g16838/Public%20reports%20pack%20Thursday%2011-Jul-2024%2013.00%20Lambeth%20Together%20Care%20Partnership%20formerly%20Lambeth.pdf?T=10
https://moderngov.lambeth.gov.uk/documents/b35849/Lambeth%20Together%20Care%20Partnership%20-%20Agenda%20Supplement%20One%20Thursday%2011-Jul-2024%2013.00%20Lambeth%20Toget.pdf?T=9
https://moderngov.lambeth.gov.uk/documents/b35850/Lambeth%20Together%20Care%20Partnership%20-%20Agenda%20Supplement%20Two%20Thursday%2011-Jul-2024%2013.00%20Lambeth%20Toget.pdf?T=9
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David Orekoya

Associate Director, Integrated Commissioning — Mental Health

Edward Odoi

Associate Director of Finance, Lambeth, Southeast London Integrated Care Board

Guy Swindle

Deputy Director, Living Well Network Alliance

Lorraine Gordon

Interim Director, Living Well Network Alliance

Oge Chesa

Director of Primary Care and Transformation, Southeast London Integrated Care
Board

Simon Boote

Children and Young People Alliance Lead

Warren Beresford

Associate Director, Health and Care Planning and Intelligence, South East London
Integrated Care Board

Eulalia Gonzalez

Project Coordinator — Healthwatch, Lambeth

John Manley

Clinical Psychologist

Tom Barrett

Programme Director — Cost of Living

Vanita Bhavnani

Research and Engagement Manager — Healthwatch, Lambeth

1 Agenda and Introductions

Those present introduced themselves. Apologies were noted from Andrew Carter, Andrew Eyres with
Ruth Hutt deputising, Dr Penelope Jarrett, Julie Lowe, Nathalie Zacharias and Therese Fletcher. It was
noted that ClIr Judith Cavanagh would join the Board meeting at 2:30pm.

Reporting back from the Public Forum

Dr Di Aitken welcomed members to the meeting and noted the topics discussed during the Public Forum
that included:

e Synnovis phlebotomy service problems and the recent cyber-attack.
e Indoor air quality.

¢ Chronic Fatigue Syndrome.

¢ Naloxone training for police officers.

¢ Learning disability health checks.

e Hydrotherapy for stroke patients

The following topics were also discussed:

¢ Congratulations were awarded to ClIr Jim Dickson for successfully becoming an MP for Dartford
following the recent general election. Thanks were given for all his work with Lambeth Together.

¢ Rich Wiltshire gave his update as Patient and Public Voice member and wanted to echo the
concerns raised by members of the public around the Synnovis cyber-attack, noting blood tests
may now be missed and asked the Board to give thoughts to how we mitigate the risks of missing
those tests. Rich asked that we have a blood testing score within the Assurance report to help
feedback to Board members on the impact of the cyber-attack. Rich asked if there were reports
from the Trusts on the cyber-attack that could be shared with members and was concerned about
what patients were being told when their blood tests were being cancelled.

¢ Rich also explained that he attended the Lambeth Country Show, and he was impressed by the
Lambeth Together tent and wanted to give thanks to all those involved. Rich noted the increase in
Covid and the new variant and wanted to highlight the surge in open crack use that seems to
have increased in Brixton. Rich explained that regarding the recent pharmacy shortages,
medicines availability is still unpredictable, and it is uncertain for the future. Price fluctuations still
occur and impact on budgets and the causes remain the same, namely, Covid, the war in
Ukraine, and Brexit. Rich explained we '0 way to track these shortages so advised the

S
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Board to keep an eye on the issue and consider adding the national measurement to the
Assurance report.

¢ Dr Aitken gave thanks to both Rich and Sarah Flanagan as it was their last meeting as Patient
and Public Voice Members and noted their voices have been extremely important on the Board. A
new recruitment process is in place.

e Thanks was also given to all those involved in the London Inspire Event on 6th July at St Mark’s
Church, Kennington.

Responses to the specific questions raised will be published on the Lambeth Together Website.

Declarations of Interest

Members were asked to declare any conflicts of interests linked to the items on the agenda.

None were declared.

Review of the Minutes

The minutes of the meeting of Thursday 09 May 2024 were agreed as an accurate record of the meeting.

Lambeth Together Care Partnership - Place Executive Lead Report

Ruth Hutt gave an overview of the key highlights in the Place Executive Lead report.
¢ Dr Raj Mitra wanted to note the great job Ruth has done while deputising for Andrew Eyes.

RESOLVED
1. Board members noted the update on key developments since the formal Lambeth Together
Care Partnership Board meeting in public on 9t May 2024.

To view the report accompanying this item, refer to pages 13 to 20 of the Board pack.
To view the recording accompanying this item, refer to part 2 of the meeting recording from 01:55 —
09:25.

Living Well Network Alliance - Deep Dive

Lorraine Gordon, Guy Swindle, David Orekoya, John Manley, and Tom Barrett presented on the
Alliance’s continued focus on tackling health inequalities in mental health. The following discussions took
place:

¢ ClIr Jacqui Dyer asked, in regard to pages 29 to 31 of the Board pack, to see the feedback in
terms of demographics as members do not have a sense about how we as a borough are
reducing inequalities. Cllr Dyer noted that Guy referred to a website and asked if that information
could be included in papers going forward, so members have access to what is being referred to.
Clir Dyer requested that in future meetings, when doing updates such as this, in order to be
transparent around reducing inequalities, members need the actual data around which population
we are reducing health inequalities for and be more explicit in what is presented.

¢ ClIr Dyer welcomed the work being done around the Patient and Carer Race Equality Framework

O
d



https://lambethtogether.net/about-us/lambeth-together-strategic-board-future-meetings-and-papers/board-meetings-archive/
https://moderngov.lambeth.gov.uk/documents/g16389/Printed%20minutes%20Thursday%2009-May-2024%2013.00%20Lambeth%20Together%20Care%20Partnership%20formerly%20Lambeth%20Tog.pdf?T=1
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(PCREF) and the change ideas articulated. Cllr Dyer explained that she is leading on this work
nationally and that this should be noted as a possible conflict of interest. She noted that going
forward members would need the baseline information, along with where the borough is headed.
Clir Dyer noted the Anti-Racist Developmental Evaluation led by Black Thrive would assist with
that to get into the detail of the information.

ClIr Dyer raised a concern around restrictive interventions, and when considering these, members
need to get into the depth of the information about what is happening in Lambeth. Clir Dyer asked
that we move away from comparing Lambeth to other boroughs and focus on Lambeth data
alone.

Clir Dyer noted that regarding the admission data around the high level of people being detained
under the Mental Health Act, as part of the proportion of the Black community, that Lambeth’s
Black community do not make up 52% of the Lambeth population, so there is a clear
overrepresentation in the detention figures. Clir Dyer asked how are we using the PCREF
framework in this work, where is the data around those who are already detained and what will we
do about them? What do the referral numbers from the local authority say to us, what are the
pathways that people get referred to? Clir Dyer explained that she would like to see what is
happening around this part of the system.

ClIr Dyer also asked about Talking Therapies, namely, what is the demographic makeup of those
accessing the service, and do we have a representative workforce in terms of demographics?
ClIr Dyer did not understand the presentation around the Primary Care Networks (PCNs) and
Social Prescribers so asked for a response on this but noted not all points raised needed a
response, Clir Dyer just wanted to bring them to colleagues’ attention.

Dr Di Aitken appreciated Clir Dyer’s passion and ambitions for Lambeth and explained that she
and ClIr Dyer worked together on the national work to review the Mental Health Act, and that they
are both keen that the Board members feel signed up to the nationally mandated direction of
travel.

ClIr Dyer explained her own lived experience has meant that she has seen areas for attention,
and Lambeth is the home of the development of the recommendations coming to fruition. PCREF
is a mandatory requirement for all publicly funded mental health provision. Cllr Dyer explained
Board members have to ensure they take a leadership role to make sure that our borough has the
best version of the implementation of this framework.

Lorraine thanked ClIr Dyer for her attention to every aspect of the presentation and noted it is
thoroughly appreciated.

John clarified that the demographic of those accessing Talking Therapies is broadly
representative of the adult demographic in Lambeth. In terms of workforce, colleagues are
recruited from London and the team have made a lot of progress, so are probably halfway
between the demographic for Lambeth and demographic for London as a whole. That means the
team may have slightly more staff from an Asian background and slightly less from a Black
background than we would have if it was purely representative of Lambeth. John noted the
leadership team is broadly representative of the Lambeth demographic and confirmed data can
be presented to show this.

John responded to the PCN and Social Prescribers question and explained there are various
opportunities in Primary Care now where residents can get support or signposted for help with the
cost of living. John explained this pilot helps those who don’t engage with signposting and gives
1-1 support to ensure residents do engage.

Tom explained that with social prescribing, there is a risk of duplication — there is quite a lot of
people in the social prescribing or link worker space whether it is GP led, philanthropic, council
funded or accessible through a foodbank. One of Tom’s concerns is about the support provided
and if that is the most efficient way to link our link workers together, it should be more
straightforward to be able to get support through the system.

o Mairead Healy asked a question around .elessness and mental health. Healthwatch Lambeth

ot
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recently visited a facility where many of the patients were homeless before being admitted to the
facility and it was only by being on the ward that they were getting assistance with
accommodation, and it had been very difficult to access accommodation before being on the
ward. Mairead shared a story of a 21-year-old young Black man who lost his mum and spiralled —
he went into the council and housing services and was treated appallingly and told he could not
be helped which made him spiral more. Mairead noted patients are ending up in the facility
because they are homeless, and it is very important for council staff to take a trauma informed
approach when dealing with cases such as this.

¢ David explained it is important to distinguish between those who are Lambeth’s responsibility and
those from other boroughs. David noted Lambeth has an issue as there are two Trusts within our
geography that fall into other boroughs as well, so a lot of patients are not necessarily Lambeth
residents, which imposes additional activity on Lambeth, so staff are trying to manage and get
people signposted to the right area which is putting extra stress on the system. For those
Lambeth are responsible for, we are working with housing to improve our pathways to make sure
people are offered decency and respect. If we identify an individual is homeless or at risk of
homelessness, we want to ensure it is flagged early. David confirmed we want to improve, and we
are working to improve but acknowledge things are still to be done.

¢ Rich Wiltshire noticed three other London boroughs have funding to link together link workers and
asked if Lambeth could consider joining that group. Rich also asked, with talking therapies, has
the team considered if there are other types of non-talking therapies within the work.

¢ John explained there are alternative therapies like activities through art therapy, for example.

¢ Dr Raj Mitra asked about the cultural awareness training and noted the Children and Young
People’s Alliance (CYP) are keen to learn about this.

¢ Lorraine responded and explained there is funding from the Maudsley charity to provide the
training, so the Alliance are hoping to share learnings.

» David noted we as a borough need to work sensitively with people and respond in a holistic type
of way.

o Guy noted that it is important to treat every person as a person and be compassionate with
everyone in the same way. Guy asked members to keep reporting experiences such as the one
Mairead shared.

¢ Dr Aitken explained we could use a Board Seminar agenda to continue our discussion on mental
health, including topics such as, housing & homelessness, developing trauma informed talking
therapy and community services and a clear pathway for referrers and residents.

Action: John Manley to share data on workforce to show the demographic of the workforce and
leadership team.
Action: Add the mental health discussions to a future Seminar agenda.

RESOLVED
1.Board members noted and discussed the deep dive into the progress of the Living Well Network
Alliance against the Health and Care Plan and the continued focus on tackling inequalities in
mental health, using the Patient and Carer Race Equality Framework (PCREF) to drive culture
and system change, and note the formal extension of the LWNA'’s contract for a further 3 years to
31st March 2028.

To view the presentation accompanying this item, refer to pages 21 to 45 of the Board pack.
To view the recording accompanying this item, refer to part 2 of the meeting recording from 09:27 —
1:10:16.
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6 Healthwatch Lambeth

Mairead Healy, Vanita Bhavnani, and Eulalia Gonzalez presented on the current work being completed by
Healthwatch Lambeth. They explained that their feedback reports are sent to both providers and
commissioners and followed up after a 28-day interval. They are keen to ensure that the feedback is
considered actively in quality improvement process.

The following was discussed:

¢ Paul Coles asked, when referring to the mental health of Black male service users within the
presentation, did Healthwatch get any feelings that because of the stigma associated with
mental health within the Black community, that stigma led to people accessing services much
later than they possibly should have, which in turn, meant a more aggressive intervention was
needed, whereas if they accessed services earlier, interventions could have been lighter with a
quicker turnaround?

¢ Vanita explained Healthwatch are in the very early stages of collating this information, but they
would bear this question in mind as things progress.

¢ ClIr Judith Cavanagh asked about community pharmacies having private consultation areas.

¢ Eulalia explained Healthwatch are in the process of talking to pharmacists who work within the
Integrated Care System (ICS) and could follow up on ClIr Cavanagh’s question. Oge Chesa
noted there is a contractual obligation that pharmacists have a private consultation area, and so
it would be best to direct Clir Cavanagh’s question to North East London who are holding the
community pharmacy delegated contract on behalf of all Integrated Care Boards (ICB) in
London.

¢ Dr Raj Mitra asked regarding the Maternity Report, who has been informed about it and has
contact been made with Clare Spencer, Clinical and Care Professional Lead (CCPL) for
Maternity, as a lot of work has been done in the Trusts in regard to what is mentioned in the
report and Dr Mitra wanted to ensure Healthwatch are working alongside Clare on this matter.

e Dr Mitra noted, in regard to the Hospital Discharge work Healthwatch has just completed, concern
that we keep repeating work, as a similar piece of work was completed in 2018 and he noted
that we could learn from previous initiatives, rather than keep starting from scratch.

¢ Vanita explained the work just completed did build on the 2018 report.

Action: Healthwatch to direct their Community Pharmacy conversations to the North East London
ICB as the delegated contract lead.

RESOLVED
1.Board members noted the progress of Healthwatch Lambeth.

To view the presentation accompanying this item, refer to pages 47 to 75 of the Board pack.
To view the recording accompanying this item, refer to part 2 of the meeting recording from 1:10:18 —
1:53:00.

*Please note, the order of the agenda changed — item 8, Supporting Our Residents, came before item 7,
Operose. Item 10, Primary Care Commissioning Committee then followed Operose. Iltem 9, Assurance
was the final item. *

7 Operose Due Diligence

Oge Chesa.gave an overview of the Operose summary paper, due diligence report and follow-up
statement from Operose Health. The following discussions took place:

i
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¢ Dr Raj Mitra asked what was meant by breach. Oge confirmed it meant a failure, under the terms
of the primary medical services contract, and the primary medical services have a standard
operating procedure which details types of breaches than can be issued, for example, a notice
that they have failed in a certain area of their contract delivery. Here, they failed to notify
commissioners that they were changing control. This is just a breach notice; it is not a remedial
notice, but it is a natification that they failed to do something. If services will be commissioned
from them in the future, this will be noted. Lambeth has two practices affected by this, Streatham
High Road and Edith Cavell.

¢ |t was noted that the breach was due to the parent company not the Lambeth based practices.

¢ Oge noted we should be concerned about whether the change of control will impact upon
services our population receives and findings show our services will not be negatively impacted.

RESOLVED
1.Board members reviewed the summary paper, the full due diligence report and the follow-up
statement from Operose Health on debt charges.

To view the presentation accompanying this item, refer to Agenda Supplement One.
To view the recording accompanying this item, refer to part 3 of the meeting recording from 22:50 —
28:51.

8 Supporting Our Residents - Cost of Living

Tom Barrett gave an update on work being completed by the Lambeth Cost of Living team. The following
discussions were had:

e Dr George Verghese explained he would be very interested in linking the health data with the
cost-of-living data and explained there are opportunities where cost-of-living flags could be
linked in with Primary Care data and would be keen to see how this work can expand.

Tom is continuing to push for these opportunities and is hopeful to have further news on this next
time he presents to the Board around getting additional funding for this. Tom explained that
community research showed they may not be doing enough for our disabled communities so is
also keen to focus on that.

Dr Verghese explained there could be an additional question in the service user agreement as
part of the pilot such as, “can we share this data with your GP?” Tom will follow up on this point.

Nozomi Akanuma noted that the community maps covered by the team and the mental health
maps are not so different so explained there is no point in doing this work separately. Tom
confirmed he had met with all Alliance leads earlier in the week to begin to work together on this.

Dr Raj Mitra confirmed Tom and his team are doing amazing work. Dr Mitra asked if Tom knew
there were Department of Work and Pensions (DWP) workers within GP practices and asked if
the cost-of-living team are doing any cross-work with them.

Dr Mitra also explained there are quite a few wealthier residents within the borough, and could the
team possibly reach out to those residents for assistance as we all live in the same community,
such as philanthropists, who could help reduce inequalities within the borough.

e Sarah Flanagan mentioned that last year, the council had its own cost-of-living reserve where

only some of it has been used and asked if it is planned to be used for next year.

e Tom confirmed yes, there is a reserve for the next financial year. £4,000,000 is for the 2024/25
programme, £1,300,000 is remaining but there is also additional money that can be added to the
reserve. For example, the free school meal funding has been extended.

e Tom confirmed he is aware of the DWP workers, but Tom will put a reminder in about running
workshops on how we can work togethHJth the DWP workers. Tom will also follow up on the

ot
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philanthropist point Dr Mitra raised.

Action: Tom Barrett to follow up on adding the additional question of “can we share this data with
your GP” into cost-of-living pilot.

Action: Tom Barrett to look at running workshops to ensure DWP workers are working alongside
the cost-of-living team.

Action: Tom Barrett to follow up on Dr Mitra’s point around philanthropists.

RESOLVED
1. Board members noted and commented on the Council programme.

To view the presentation accompanying this item, refer to pages 79 to 91 of the Board pack.
To view the recording accompanying this item, refer to part 3 of the meeting recording from 00:40 —
22:40.

Lambeth Together Assurance

Warren Beresford presented on the Lambeth Together Assurance Group that took place in May. The
following discussions took place:

e Warren noted Rich Wiltshire’s comments regarding the Assurance report during the Public
Forum around how we can include blood test activity monitoring and routine Covid vaccinations
in the report and agreed to look at if the report is the best route for that or if there is another
avenue to explore.

Action: Warren Beresford to review the Assurance report to see if blood test activity monitoring
and Covid vaccinations can be included going forward.

RESOLVED/RATIFIED
1. Board members noted the report from the Lambeth Together Assurance Sub-Group and the
associated Integrated Assurance Report presented 21st May 2024.
2. Board members endorsed the recalibrated Health and Care Plan impact measures proposed for
monitoring the Health and Care Plan in the year ahead.

To view the presentation accompanying this item, refer to Agenda Supplement Two.
To view the recording accompanying this item, refer to part 3 of the meeting recording from 34:31 —
39:13.

Primary Care Commissioning Committee (PCCC) Update

Oge Chesa presented on the Primary Care Commissioning Committee meeting held in May. The Board
ratified the decisions made at the meeting.

e Dr George Verghese and Dr Raj Mitra did not take part in ratifying the decision made concerning
the co-location of the Waterloo Health Centre and Lambeth Walk Primary Group Practice as
they are GPs at these practices.

RATIFIED
1. Board members noted the update on d'ﬁsions held at the Primary Care Commissioning

{
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Committee on 22 May 2024 and ratified decisions made.

To view the presentation accompanying this item, refer to pages 93 to 108 of the Board pack.
To view the recording accompanying this item, refer to part 3 of the meeting recording from 28:51 —
34:30.

11 Questions from public attendees

No questions were asked.

12 AOB

The date of the next Lambeth Together Care Partnership Public Board meeting was confirmed as
Thursday 5" September 2024 via Microsoft Teams only.

Alicia Lyons mentioned the Patient and Public Voice Member information session being held
following the Board meeting, from 17:30, and urged any members of the public who may be
interested in applying for the role of Patient and Public Voice Member to speak with Alicia after the
Board meeting.

Dr Rebecca Whitnall, Clinical and Care Professional Lead (CCPL) for Workforce, asked if the
invitation to future Board meetings could be extended to the CCPL network.

Action: Add CCPLs to Board meeting invites going forward.

The meeting ended at 5.00 pm

CHAIR
LAMBETH TOGETHER CARE PARTNERSHIP
Thursday 5 September 2024
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Lambeth Together Care Partnership Board
- 0000000000000

Title Lambeth Together Place Executive Lead Update

Meeting Date 05 September 2024

Andrew Eyres, Place Executive Lead Lambeth, Corporate Director,
Author Integrated Health, and Care, Lambeth Council and South East
London Integrated Care Board

Andrew Eyres, Place Executive Lead Lambeth, Corporate Director,
Lead Integrated Health, and Care, Lambeth Council and South East
London Integrated Care Board

This item is for:

Information ] Discussion ] Decision ] Ratification

Recommendations:

The Lambeth Together Care Partnership Board is asked to:

1. Note an update on key developments since the formal Lambeth Together Care
Partnership (LTCP) Board meeting in public on 11 July 2024

What other groups or committees have considered this item to date?

N/A. Individual items addressed at various fora.

Summary and Impact on Inequalities

An update to the Lambeth Together Care Partnership Board (LTCP) on key issues,
achievements, and developments from across our Partnership.
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Lambeth Together Care Partnership

Place Executive Lead Report
5t September 2024

Andrew Eyres — Corporate Director, Integrated Health and Care

‘Our Health Our Lambeth’

This is my first update to the Board since the formation of the new Government

/’\ following the General Election. The King’'s Speech outlined the Government's
L priorities for the upcoming parliamentary session and stated the commitment to

X = Aa 'deliver economic stability and growth." Specific to the NHS, there is a clear
' \,é~ \ commitment to improving the NHS as a service for all, providing care based on need
'\ regardless of the ability to pay. The Government's plans focus on reducing waiting
LN times, emphasising prevention, and improving mental health services including for

‘ young people.

A number of Parliamentary Bills relevant to our work have been confirmed, including:

= Tobacco and Vapes Bill

= Mental Health Act Reform Bill

= Children’s Wellbeing Bill

= Draft Conversion Practices Bill

= Digital Information and Smart Data Bill
= Cyber Security and Resilience Bill

= Employment Rights Bill

These legislative developments may influence our strategic planning and operational focus in the coming
months. We will need to closely monitor these areas to ensure ongoing alignment of ‘Our Health, Our
Lambeth 2023-2028’ Lambeth Togethers’ five-year health and care plan. With the new Government's
priorities now defined we look to ensure that our efforts continue to meet the needs of our community and
continue our work to improve our local health and social care system to ensure it serves everyone equitably.

Our Governance and Leadership

| am delighted to be back at work following treatment and ongoing care from Kings College Hospital. | was
able to experience firsthand the high quality and compassionate care offered by Trust colleagues for which |
am most grateful. | would also like to extend my thanks to Ruth Hutt and other senior colleagues for stepping
in during my time away, as well as to the many colleagues who took on additional responsibilities to ensure
continuity over these recent months.

As many of you will know, our Lambeth Together Co-Chair, Cllr Jim Dickson, has now been elected as the
Labour MP for Dartford. I'm sure Board members will want to congratulate Jim and to express our thanks to
Jim for his years of service and commitment to Lambeth Together and our partnership working. We are also
pleased to now formally welcome ClIr Jacqui Dyer as our new Co-Chair. Jacqui has extensive knowledge in
health and care and a clear focus on addressing inequality. She will bring invaluable insight and leadership
to our work.



https://www.lambethtogether.net/long-read/our-health-our-lambeth/
https://www.lambethtogether.net/long-read/our-health-our-lambeth/

Page 20

Additionally, I would like us to welcome ClIr Tim Windle, who will now job share the role of Cabinet Member
for Healthier Communities with Cllr Dyer. Their partnership will be crucial as we continue to navigate the
challenges and opportunities in the years ahead.

Last month, we also bid farewell to Mairead Healy, our Board member representing Healthwatch Lambeth,
who has recently accepted a role with the United Nations. We thank her for her contribution to Lambeth and
wish her the very best in her new endeavor. We look forward to welcoming Mairead’s successor to the Board
in due course.

In other leadership changes, Bayo Dosunmu has resigned from his position as Chief Executive of Lambeth
Council. This transition has led to adjustments within the leadership team, with new interim appointments and
responsibilities to ensure continuity of service. | am pleased to welcome Richard Outram to our Board, as
Director of Adult Social Care whilst Fiona Connolly takes on the role of Interim Chief Executive. In Fiona’s
place, Ruth Hutt will now serve as Acting Corporate Director for Adult Social Care and Housing, while Bimpe
Oki joins our Board as the Acting Director of Public Health.

W Board member recruitment: We are in the final
HH e stages of the recruitment process for our new Board
Lay Member and have made an offer to the
successful candidate, subject to references and final
confirmation of the appointment. The new Lay
Member will provide invaluable support to the Board,
including chairing the Assurance Group, and the
Primary Care Commissioning Committee as well as
being an active member of the Equalities Group.

Working in part
for a health

Our Lambeth Together Patient and Public Voice
(PPV) Board Members help us be more connected
with our communities, ensuring that significant issues
Lambeth Together Co-Chair Di Aitken, PPV Board members Sarah for Lambeth pe0p|e are identified and heard. At the
Flannagan and Rich Wiltshire and Acting Corporate Dire‘ctor, Integrated July Board, Sarah Flannagan and Rich Wiltshire
Health and Care Ruth Hutt at the July LTCP Board meeting came to the end of their two-year term. Recruitment
for the PPV positions is also now nearing completion, with offers made to two candidates subject to
references and final confirmation of their appointment.

We look forward to introducing our new Lay Member and two PPVs to the Board in due course.

Clinical and Care Professional Leads (CCPL): We are very pleased to announce that we've successfully
recruited to nearly all of the Lambeth Together CCPL roles, with just two positions remaining to be filled within
the next few weeks. | would like to express my gratitude to our CCPL leavers, and welcome our new cohort
in post, some of whom were part of the previous cohort. The contracts are fixed term, until March 2026. |
also want to acknowledge the exceptional work of all the CCPL managers and supervisors who have played
a crucial role in the recruitment process. These CCPL roles provide an opportunity to shape and influence
the future direction of integrated health and care in the borough of Lambeth and take a key role in the
development service delivery through our Alliances and Programmes.

Lambeth Together Care Partnership Board Organisational Development programme: Our one-year
Organisational Development (OD) programme has now concluded and we have received a handover from
the OD Professionals who provided and facilitated the programme. The Board Members committed to
continue this important work, which will continue to focus on equality, diversity and inclusion and taking
forward an anti-racist approach, ensuring ownership of key priorities across the system to enable and drive
change. The Lambeth Together programme team have set-up an OD Design Group and using the feedback
from participants and feedback from the OD provider, are working on developing and mainstreaming the
programme for the year ahead.

System Pressures
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There continues to be considerable pressure across the health and care system from the level of demand for
scheduled and unplanned care, in the community and primary care and also at our urgent care access points.
Positively, in the last 2 weeks the BMA (British Medical Association) has recommended to the junior doctors
they accept a revised offer and end their industrial action, which would be of great benefit to the system.

Collective action by General Practice began on 1st August which could lead to impact for our patients and
system partners( NHS England » GP collective action — patient information). Collective action would see
general practices choosing from a menu of ten options that the BMA have developed. It is not possible to
know which practices will engage in collective action and how many of the options they may choose to
implement. Modelling the impact will be a challenge and therefore oversight arrangements and mitigation
continues to be agile. There is no time limit set around collective action so ongoing disruption could occur.

The work to mitigate and recover from the cyber-attack on the pathology provider Synnovis has continued
with colleagues across the affected system steadily re-establishing pathology support. The current plan is to
start the transition back from mutual aid with Health Services Laboratories (HSL) to Synnovis on 22nd
August over a 2-week period. The Integrated Care Board (ICB) is committed to ensuring that patient care
and general practice is not adversely impacted because of the cyber-attack on Synnovis.

Lambeth Together Equality, Diversity and Inclusion (EDI) Group

Lambeth Inequalities Projects for 2024-2026 have now been agreed and these initiatives are set to roll out
from 2024 through to 2026 aligned with our commitment to delivering inclusive and equitable health services
as set out in Our Health Our Lambeth Health and Care Plan. Below are the key areas and projects:

Children and Young People’s Alliance (CYP)
¢ Public & Patient Engagement Officer: Enhancing the involvement of young people and families
in shaping health services
e Transformation & Planning Manager: Leading strategic improvements across CYP services

Living Well Network Alliance (LWNA)
o Staff Training: Developing targeted training programs for neurological condition management
¢ Community Funding Bids: Pursuing funding opportunities to expand support and services

Neighbourhood and wellbeing delivery Alliance (NWDA)

o Diabetes Education: Type 2, Take 2: Expanding education for Type 2 diabetes management.

o Diabetes Education: HEAL-D (comms): Strengthening communications and outreach for the
HEAL-D program.

o Respiratory Diagnostics Outreach: Increasing access to diagnostic services in underserved
communities.

o Pro-Activity (Physical Activity Program): Encouraging physical activity as a proactive approach
to diabetes management

Staying Healthy
e Physical Activity for Long-term Conditions: Promoting sustainable physical activity programs
for those living with chronic conditions.

Learning Disabilities & Autism (LDA)
e Behavioural Intervention Improvements: Enhancing support and interventions for individuals
with learning disabilities and autism.
e Staff Training: Focused programs to upskill our workforce in delivering specialized care.
e Community Funding: Securing resources to support local initiatives and community-based
care.

Population Health Management (PHM)
e Enhancing Our Population Health Approach: Leveraging data and insights to drive targeted
health interventions and address disparities.
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Further updates will follow as we continue to develop these initiatives.

London Inspire Programme: The 2024 Inspire Black
Communities Health and Well-being Day was held on
July 6™, with the event's goals and activities aimed at
improving health outcomes for Black communities,
addressing health disparities and fostering community
well-being through targeted interventions and
I engagement. There was also a call to action for
volunteers to participate on the day.

Once again and despite the heavy rains, the event was
extremely successful with activities such as Chair
exercise and Soca dance session alongside many of
our Lambeth Together Partners such as Age UK and
Healthwatch saw over 400 people attend.

London Inspire Team with Acting Chief Executive Officer of Lambeth
Council Fiona Connolly at the Londo Inspire Back Health and
Wellbeing event in July

Lambeth Together LGBTQ+ sub group: Chris D Souza has stepped down as LGTBQ+ subgroup co-chair
and the future plans of the LGTBQ+ sub group will be discussed at our next meeting as a new chair will now
be appointed and an updated work plan will be developed to continue to meet our purpose. Our thanks to
Chris and the progress that has been made thus far.

Our Delivery Alliances — a selection of highlights

Neighbourhood and Wellbeing Delivery Alliance (NWDA): The NWDA has successfully bid for South East
London (SEL) Cancer Alliance funding for two projects to improve our early cancer diagnosis in Lambeth, in
line with our ambitions in Our Health, Our Lambeth:
¢ Ajoint bid with Southwark to fund IRMO who work with our Latin American communities. Funding will
be used to develop education materials and provide one-to-one support to improve uptake of breast,
bowel, lung and cervical cancer screening.
e To fund LANSOM’s (Lambeth Somali Community Association) “Your Health Matters Project” to
understand the barriers to cancer screening among men and women over the age of 50.
Separately we are providing funding to two PCNs (HBD and Stockwellbeing) to run cancer engagement
events locally, with the first on the 12" September at the Tate Library.

Binki Taylor, Chief Executive of the Brixton Project, has been reappointed as Independent Chair of the NWDA
for another 2 years. Binki has been a key part of developing the NWDA over the past two years and we are
delighted to have her leading the Alliance Board as we develop the Alliance further. Binki is undertaking
meetings with key partners in the NWDA throughout August to help create the future plan for the Alliance.

The NWDA also successfully received funding to develop a frailty pilot alongside Partnership Southwark. The
funding will develop and test an integrated neighbourhood approach to frailty in Lambeth & Southwark. The
pilot will focus on one PCN area to trial different ways of working, utilising additional social prescribing and
clinical resource.
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IMProving mental health
in Lambeth

Living Well Network Delivery Alliance (LWNA): The LWNA and
Talking Therapies colleagues attended the successful Lambeth Inspire
Black Communities Health and Wellbeing Event at St. Mark’s Church
in July, speaking to many people who were interested in learning more
about mental health support in Lambeth.

The LWNA’s Deputy Director, Guy Swindle, attended an important
‘Theory of Change Workshop’ on 19" July with other service providers,
people with lived experience and carers to put social inclusion at the
centre of mental health services. This is part of the Enriched project,
run by the Centre for Society and Mental Health and the Institute of
Psychiatry, Psychology and Neuroscience, King’s College London. The
project is developing a model for social inclusion, which is expected to
be published and shared nationally.

The LWNA'’s Interim Director, Lorraine Gordon, attended a violence

. reduction workshop on 22" July at Lilian Bayliss School on behalf of
South London and Maudsley NHS Foundation Trust. It is so important

to listen to survivors and have conversations about building community

resilience, particularly for racialised groups. Lorraine mentioned the

Interim Director LWNA, Lorraine Gordon atthe ~ US€ Of Emotional Emancipation Circles and agreed that taking a trauma

Lambeth Inspire Black Communities Health and ~ iNformed care approach is a helpful way forward across our systems.

Wellbeing event

[ Living wel)
- Netwaork
Alliance

A number of LWNA colleagues also attended the Lambeth
Collaborative event at Mosaic Clubhouse on 8" August where they confirmed their commitment to the
priorities emerging from the Collaborative’s recent Open Event and heard from ClIr Jacqui Dyer who spoke
passionately about PCREF (the Patient and Carer Race Equality Framework) and why it is so important to
delivering equality of access, experience and outcomes from racialised and other minority communities.

Children and Young Person Delivery Alliance (CYP): The Children and Young People's Alliance has
made significant strides in partnership work and relationship-building with colleagues in the Lambeth system.
A notable collaboration with South London Act Early, a programme dedicated to reducing inequalities and
improving outcomes for children and young people through research-driven approaches, exemplifies this
progress. Together, they will appoint a Children and Young People's Population Health Transformation
Manager to drive their work forward, ensuring effective and swift access to essential services for children and
young people.

Further strengthening its network, the Alliance has reached an agreement with Evelina London Children’s
Hospital to jointly appoint a Patient and Public Engagement Officer. This role is designed to propel the
Alliance’s engagement strategy, bringing the voices of children and young people into the core of decision-
making processes and leveraging existing patient and public voice groups at Evelina London. This long-term
initiative guarantees that children and young people’s perspectives are central to the Alliance’s decisions.

In collaboration with Public Health Lambeth, the Alliance is also focusing on raising awareness about vaping
and its impact on children and young people. With support from clinical specialists from King’s College
Hospital and Evelina London Hospital, they will share information about available support and cessation
services, as well as the risks associated with vaping.

Recently, the Alliance has engaged closely with the Unaccompanied Asylum-Seeking Children’s Service.
The primary aim was to ensure that this vulnerable group felt safe and supported during the recent race riots.
Strengthened ties with Lambeth Youth Services ensure open communication and information flow for asylum-
seeking children. Additionally, the service has organised extra support sessions and anti-racism training for
those involved in their care.
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Lambeth Carers Awards

The upcoming Lambeth Carers Awards organised by Lambeth
Lambeth Council and its partners celebrates the invaluable contributions of

Carers carers \_/vithin the borou_gh. The awards ceremony is scheduled fgr
Awards later this month and will honour the achievements of both unpaid
carers and professionals who have made a significant impact on the

2024 |ives of others through their dedication and support.

The awards are part of the council’s broader commitment to the
Carers Strateqy 2024-29, which prioritises increasing the visibility,
recognition, and awareness of carers in the community. With 22
) Nl categories, the awards cover a wide spectrum of caring duties,
e including those related to disabilities, physical health, and youth
- ctier @ Lambeth care. This initiative is particularly significant given that over 18,000
i unpaid carers in Lambeth provide essential support to family
members and friends who rely on their care. The awards not only

offer recognition but also raise awareness of the challenges and rewards associated with caregiving.

Update on Measles

As of January 1, 2024, London has seen a significant number of suspected measles cases, with a substantial
portion confirmed. Nearly half of those affected are female, and the majority are children, with a notable
concentration in the most deprived areas. Hospitalisation has occurred in a portion of the cases, and Lambeth
reports the highest case count.

Vaccines are our best line of defence against diseases like measles and help to stop outbreaks occurring in
the community. The vaccine is recommended for all babies and young children as part of the NHS vaccination
schedule. Two doses provide long-term protection. The first dose is routinely given at 1 year (12 months) old
and the second from when babies turn 18 months old. Older children and adults who missed vaccination can
also receive it.

Lambeth is collaborating with partners to stress the importance of the MMR vaccination which is free and
available on the NHS. For more details, see UK Health Security Agency’s (UKHSA) measles communications
toolkit. You can assist by spreading the word among families with children, teenagers, and young people.

Developing Integrated Neighbourhood Working — Fuller Stocktake

The Fuller Stocktake sets out a new vision for integrating primary care and improving access, experience
and outcomes for our communities.

At the last update in July, Ruth reflected that our next steps for implementing Fuller would require a more
joined up approach to integration between primary care and our Delivery Alliances in Lambeth. | am pleased
to see that work has continued on developing our local Fuller Action Plan, ensuring it is aligned with the wider
NWDA integrated neighbourhood approach and with the SEL Primary Care overarching plan in response to
Fuller. This principle has been agreed by the NWDA board and we can expect to see further detail on how
this will be implemented locally in the coming weeks.

At South East London (SEL) level, Place Executive Leads (PELs) and Directors have agreed a 6 month plan
that captures a shared vision for primary care across the 6 boroughs and develops a Primary Care value
proposition to be delivered through neighbourhoods. In August, the Lambeth Together Executive Group
(LTEG) formally agreed the SEL Primary Care overarching plan and will continue to monitor and provide
oversight of progress against actions within the plan. | particularly welcome the willingness of all our SEL
partner boroughs to join up and work together on identifying a common proposition of focus.
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Feur01.safelinks.protection.outlook.com%252F%253Furl%3Dhttps%25253A%25252F%25252Fview.officeapps.live.com%25252Fop%25252Fview.aspx%25253Fsrc%25253Dhttps%2525253A%2525252F%2525252Fcontent.govdelivery.com%2525252Fattachments%2525252FUKHPA%2525252F2024%2525252F01%2525252F31%2525252Ffile_attachments%2525252F2766764%2525252FUKHSA%2525252520Measles%2525252520Toolkit%25252525202024%2525252520-%2525252520version%25252525202.docx%252526wdOrigin%25253DBROWSELINK%2526data%3D05%25257C02%25257CTyler.King%252540ukhsa.gov.uk%25257C84ed13b5891d4b4439d208dc9f67dbdd%25257Cee4e14994a354b2ead475f3cf9de8666%25257C0%25257C0%25257C638560515622122735%25257CUnknown%25257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%25253D%25257C0%25257C%25257C%25257C%2526sdata%3DAYVLhcAZVAe%25252Bic%25252FBIt64AYGD0n4n9Jw2YQpizjZvYZA%25253D%2526reserved%3D0%2F1%2F0100019150949ac0-a8514119-eac0-4d13-9c6c-e100ef213640-000000%2FzurrXavBlhPOhSXQ72eQAJaijGqeUZwuRcWs1VwhdJ4%3D366&data=05%7C02%7Ceiyasere%40lambeth.gov.uk%7C7c8fe25ff4fa48540d9d08dcbde52dd0%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638594043250024701%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=19%2FnePTG9t1l%2ByDhqLZn0xd7GVqg2tQw4ndHHw3azVw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Feur01.safelinks.protection.outlook.com%252F%253Furl%3Dhttps%25253A%25252F%25252Fview.officeapps.live.com%25252Fop%25252Fview.aspx%25253Fsrc%25253Dhttps%2525253A%2525252F%2525252Fcontent.govdelivery.com%2525252Fattachments%2525252FUKHPA%2525252F2024%2525252F01%2525252F31%2525252Ffile_attachments%2525252F2766764%2525252FUKHSA%2525252520Measles%2525252520Toolkit%25252525202024%2525252520-%2525252520version%25252525202.docx%252526wdOrigin%25253DBROWSELINK%2526data%3D05%25257C02%25257CTyler.King%252540ukhsa.gov.uk%25257C84ed13b5891d4b4439d208dc9f67dbdd%25257Cee4e14994a354b2ead475f3cf9de8666%25257C0%25257C0%25257C638560515622122735%25257CUnknown%25257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%25253D%25257C0%25257C%25257C%25257C%2526sdata%3DAYVLhcAZVAe%25252Bic%25252FBIt64AYGD0n4n9Jw2YQpizjZvYZA%25253D%2526reserved%3D0%2F1%2F0100019150949ac0-a8514119-eac0-4d13-9c6c-e100ef213640-000000%2FzurrXavBlhPOhSXQ72eQAJaijGqeUZwuRcWs1VwhdJ4%3D366&data=05%7C02%7Ceiyasere%40lambeth.gov.uk%7C7c8fe25ff4fa48540d9d08dcbde52dd0%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638594043250024701%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=19%2FnePTG9t1l%2ByDhqLZn0xd7GVqg2tQw4ndHHw3azVw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fwp-content%2Fuploads%2F2022%2F05%2Fnext-steps-for-integrating-primary-care-fuller-stocktake-report.pdf&data=05%7C02%7CCNelson%40lambeth.gov.uk%7C03ce242634224433fb8b08dcc2009562%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638598554967950047%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2iD1yg3c0qNr4doN5l%2BaYocIKhJG9sy1zwMCgVZ1A0A%3D&reserved=0
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Health Services Journal 2024 Awards

| am delighted that the recently published shortlist for the Health Services Journal (HSJ) 2024 Awards
includes several Lambeth nominees that have been recognized for their outstanding and innovative work
including;

e Dr. Stephanie Lamb, a GP in Lambeth, has been shortlisted for the "Clinical Leader of the Year"
award for her work at the Well Clinic, which provides primary care support to young people in
Lambeth.

¢ King’s Health Partners Mind and Body programme, in collaboration with Stockwellbeing PCN
and Thriving Stockwell, has been shortlisted in two categories: the "Innovation and Improvement in
Reducing Healthcare Inequalities Award" and the "NHS Race Equality Award" for their work on the
Pain: Equality of Care and Support in the Community (PEACS) initiative.

e South East London Cancer Alliance has been recognized for their communications campaign
aimed at raising awareness of early detection and diagnosis in breast and prostate cancer within black
communities. The campaign, which launched last year in Brixton, was organized by Binki Taylor, who
also chairs our Lambeth Together Neighbourhood and Wellbeing Alliance. This initiative is shortlisted
for the "NHS Communications Initiative of the Year."

e SEL Medicines Management Team has been shortlisted for the "Medicines Pharmacy and
Prescribing Initiative of the Year" for their work in tackling overprescribing through a system-wide
approach.

e Other SEL nominees include the South East London ICB for improving access to General Practice
through technology and the South London Partnership for their work in complex mental health care
and eating disorders.

Congratulations to all the nominees for their recognition in these prestigious awards and we wish them the
best of luck. The final award winners will be announced on 21st November following the judges' consideration
across 26 different categories.

Lambeth’s All Age Autism Strategy

We are officially launching Lambeth’s All Age Autism Strategy for 2024/2027. This strategy outlines our
collective commitment to enhance the lives of autistic individuals and their families across our borough. To
achieve meaningful, positive outcomes and increase understanding, acceptance, and inclusion, we will
remain committed to working closely with autistic people and their families, the wider community and key
stakeholders. For more information visit: Our new autism strateqy | Lambeth Council

Key Campaigns for Lambeth Together

Our public campaigns activity remains heavily focused on vaccination. We've been raising awareness of the
importance of immunisation against measles, especially for children and younger adults who haven’t had a
first vaccination or missed their second dose. Measles is still circulating, and the risk remains a concern in
Lambeth and across London. Prevention is a high priority for Lambeth partners, given that one in five children
who contract measles require a hospital visit. Since July we have been sharing new NHS resources, focused
on black families in particular, as part of our effort to decrease the unequal impact of disease across Lambeth
communities. We have also used UK Health Security Agency messages that target young adults who may
be at increased risk attending music festivals over the summer.

With current blood stocks low, and the cyber-attack on local pathology services impacting on hospitals’ speed
of matching blood types, the NHS urgently needs people to give blood to handle emergencies, childbirth and
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critical treatments. We've been encouraging staff and residents to consider giving blood, signposting them to
donation sites including Lambeth Town Hall, where a temporary clinic has been offering appointments during
working days. The call is especially for O-Blood Types since these can be given to most people needing
blood. Find a donation centre near you.

Further ongoing campaigns promoted include whooping cough vaccination for pregnancy, HPV vaccination,
NHS 111 mental health, our Pharmacy First campaign, and August’s Breastfeeding Week.

,, %
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Has your child had the MMR vaccine?
Just two doses provide lifelong
protection.

Measles is circulating.

I Check you've had 2 doses 4
of the MMR vaccine - you 2 00
need both doses to get Please book an appointment Save owi
full protection. today at blood.co.uk Give blood

Think pharmacy first
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@ B Lambeth
@ ¥ together

Lambeth Together Care Partnership Board

Title Substance Misuse and Combating Drugs Partnership Deep Dive
Meeting Date 5t September 2024
Author Rob Goodwin - CDP (Combating Drugs Partnership) Programme

(& role / title/s) Manager

Rob Goodwin - CDP Programme Manager

Lead / Rob Carrick — Lead Commissioner Substance Misuse

Presenters (&

k Jamie Shovlin - Lead Manager, Lambeth Street Engagement
role / title/s)

Team, Thames Reach

This item is for;

Information Discussion [] | Decision [] | Ratification

Recommendations.

The Lambeth Together Care Partnership Board is asked to;

Note and discuss the deep dive into the substance misuse programme,
supplementary grant and combatting drugs partnership.

Offer feedback to promote development and facilitate strategic measures to improve
outcomes.

What other groups or committees have considered this item to date?

e Public Health Governance process.
e Similar Deep Dive to SLPE (Safer Lambeth Partner Executive, Lambeth
Together Executive Group (LTEG) and CMB (Council Member Board)
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Summary and Impact on Inequalities

Enhanced outreach and engagement, including targeted street
outreach for: people experiencing rough sleeping and homelessness
Health & (aligned with and complementing rough sleeping grant initiatives where
Care Plan  relevant), targeted vulnerable/priority groups including sex workers,
crack, heroin users and alcohol users who are not in contact with
treatment, and young people not accessing services
Health & .
Care Plan Additional treatment places for people dependent on alcohol
Capacity to support collaboration, information sharing and joint working
Health & arrangements between drug and alcohol treatment and other key local
Care Plan  agencies, to better understand and meet the needs of
vulnerable/priority groups
Complete a Joint Strategic Needs Assessment Health Profile of
Substance Misuse in Lambeth using different data sources to better
Health & . . : .
understand our population, collaboratively working with partners and
Care Plan " : . . .
local communities to investigate and identify the current and future
health and service needs of our population
Health & Improve identification of those with high risk drinking through use of the
Care Plan  ‘Vital 5’ tool and implementing brief intervention and onward referral
Develop our outreach and early prevention initiatives such as our
Health & Assertive Outreach Team in partnership with Police and Community
Care Plan  Safety and access to early and brief interventions on alcohol and drugs
use
Strengthen referral pathways for risky and dependent alcohol drinkers
Health & : o
from primary care and acute trust-embedded addiction care teams to
Care Plan .
treatment services

Drugs have a ruinous effect on our society...they destroy lives, they shatter families,
and they plague neighbourhoods around the country, fuelling violence and acquisitive

crime.

Some people experience multiple and complex needs, with drug addiction co-
occurring with a range of health inequalities such as mental ill health, homelessness,
and rough sleeping, and contact with the criminal justice system. The 10-year Drug
Strategy, From Harm to Hope, aims to tackle these harms and through the Combating
Drugs Partnership in Lambeth, we have made considerable progress in supporting our

communities.

From harm to hope: A 10-year drugs plan to cut crime and save lives - GOV.UK

(www.gov.uk)



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Ffrom-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives%2Ffrom-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives%23chapter-1--overview-and-approach&data=05%7C02%7CRGoodwin%40lambeth.gov.uk%7Ca012094d186d434061fe08dcc039ae27%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638596601174752665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S8rd%2FZllwfyqIppyAVyw9EOFzuEbgxKxUu4jQcu3jnE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Ffrom-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives%2Ffrom-harm-to-hope-a-10-year-drugs-plan-to-cut-crime-and-save-lives%23chapter-1--overview-and-approach&data=05%7C02%7CRGoodwin%40lambeth.gov.uk%7Ca012094d186d434061fe08dcc039ae27%7Cc4f22780485f4507af4a60a971d6f7fe%7C0%7C0%7C638596601174752665%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S8rd%2FZllwfyqIppyAVyw9EOFzuEbgxKxUu4jQcu3jnE%3D&reserved=0

@ ® Lambeth
@ § together

Substance Misuse, Supplementary Grant and the Combating Drugs Partnership
Rob Goodwin — CDP Programme Manager

Rob Carrick - Lead Commissioner Substance Misuse
Jamie Shovlin - Lead Manager, Lambeth Street Engagement Team, ThamesReach

5th September 2024

Working in partnership for a healthier borough
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